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The beginning is the most important part of the work – Plato

The new year is well underway with many exciting plans and emerging new visions for the
future. With open, honest, and constructive dialogues forming the foundation of all our
practices, The RACS team recently sat down in conversation to reflect on the past year’s
successes and align the focus on what’s to come based on the lessons that had emerged
from a few poignant discussions.

TRANSPORT – GIPTN
Our ongoing engagement in partnership with the Department of Transport and Public
Works, the George Integrated Public Transport Network (GIPTN), has made some great
steps towards ensuring a safe, effective, and inclusive rollout for the new year.

We are working towards the next phase of rollout in the near future, with government
cementing its commitment to safer, efficient and accessible transport. Its relationship with
one of its stakeholders in the project, UNCEDO Taxi Association has also yielded great
opportunities for further partnership. RACS’ leading consultants’ observations confirm a
smooth rollout approaching and a greater sense of strength and cohesion between parties
with regards to dealing with the various issues at hand.
Considering these achievements, a few opportunities for improvement were identified by our
team of experts. RACS is in the processes of conceptualizing an effective community
engagement plan that will create more space for the surrounding community to be actively
involved in critical engagements and decision-making. An Integrated Dispute Resolution and
Change Management Forum is also in the process of actualization, which collaborates with all
relevant stakeholders, ensures there is a constant platform for engagement and dialogue
with early conflict identification strategies to supplement the emerging observations.
RACS remains committed to facilitating the strengthening of relationships held within
the project, while working effectively to move key issues over the line.
– Wesley Levendal, Lead Consultant
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TRANSPORT – BLUE DOT
Amid the pandemic, the Department of Transport
and Public Works implemented a game-changing
transport project that fostered a collaborative
partnership between the minibus taxi industry and
government.
The project’s aims are to improve service delivery in
the transport sector, enhance the economic wellbeing of participants based on an incentive, curb
the violence the industry has been plagued by and
assist the industry in its formalisation towards a
corporate structure.

RACS has played an integral role in facilitating strategic engagements,
co-managing newly established regional companies by supporting on the ground
operations, and empowering taxi industry leaders to accomplish the project
objectives.
RACS has also identified key areas of improvement to ensure that industry transformation is
continuous and sustainable. Our leading consultants have identified an operational need for
increasing the operator earnings by 10% – 15% and to develop the companies’ leaders to
work towards realising their companies’ visions. RACS has also identified the need to shift the
current perceptions of industry by improving human relations and communications through
strategic brand development. Branding strategies will highlight the visions and missions of
the regional companies to convey a more positive image to transform the public’s perception
and relationship with taxi industry.
Great achievements to date includes the majority of regional companies achieving a
Green Status of 90% and above, which measures the number of operators that are
compliant to strict safety and eligibility standards. In addition, most of the company
leadership has undertaken governance and leadership training that equips them to
run their companies professionally and to develop sustainability.
Furthermore, operator earnings has increased, which is directly linked to safer driving. This
therefore shows that drivers safety has improved over time. The continual engagements with
the taxi industry has also shown the willingness to maintain and nurture the partnership
between government and industry for future partnerships.
RACS has learned that projects of this nature require strategic relationships, a clear theory of
change, a transformation strategy, and a clearly articulated change management process.
These learnings we intend to apply to similar projects going forward.
There is still room and much potential for the industry to avidly strengthen its
relations and commitment to the society it serves, and we look forward to what the
future holds for its leaders.
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LEARNING, DEVELOPMENT & CHANGE MANAGEMENT
The RACS Learning and Development Practice reflected
on a year of extraordinary learnings through many
engagements held last year. The Masterclass series,
being one of our innovative engagements, was conducted
for Cape Peninsula University of Technology (CPUT) with
great success. The Learning and Development Practice
further developed its existing services and products that
brought about valuable insights for improved
professional and leadership development.
This highlighted the need for more bespoke and
accredited programmes to be offered.
Learning and Development is pivotal within all organisations and should be recognized as
critical to enhance people and organizational growth. In light of the above, RACS will employ
an integrated approach across projects and interventions. The future of our service offerings
such as, Masterclasses, business support, capacity and organisational development, will be
woven into our intervention strategies and form part of a more comprehensive and dynamic
methodology. RACS will be involved with higher education institutions and organizations to
facilitate strategic planning sessions at leadership and management levels.

Services and products that the Learning and Development Practice are excited to
present this year are:

Services:
Business Development and Mentorship
Process Facilitation
Process Observation and Analysis
Theory of Change Development
Status Quo Assessments

Products:
Competition to Collaboration Training
Facilitation Skills Training
Leadership Coaching
Masterclasses
Mediation Training
Capacity Development Workshops
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MARKETING & COMMUNICATIONS

RACS Marketing and Communications division had the opportunity to actively engage
with a few of the minibus taxi industry’s leaders. We embarked on a two-month campaign
that sought to portray the industry leaders as change agents in the transport sector and
ultimately society.

The campaign consisted of a series of interviews and engagements with SANTACO Western
Cape leaders to uncover their untold stories and visions for the minibus taxi industry.
From being recognized as a formal industry with a strong corporate structure, to a violencefree future for its commuters and taxi drivers, to owning other modes of transport, each
leader expressed a shared vision for a safer, inclusive, and efficient future of transport.
Through the Blue Dot initiative, regional company leaders and industry representatives are
finally in the safe and secured driver’s seat for development and transformation, while
government in partnership with RACS endeavours to constructively assist industry in
navigating its way to its set goals.
Considering the success of Blue Dot, RACS will be sharing these stories on behalf of the
minibus taxi industry to celebrate their commitments and achievements this far, with the
prospects of building on the positive brand identity this industry is working towards.

The beginning of 2022 has already instilled a great sense of enthusiasm in our team
through the plans that have been set in motion. Emerging opportunities based on the
valuable insights shared have begun to present themselves and we look forward to
cultivating them professionally.
This is a year for new endeavours, interventions and projects to manifest from clear, set
intentions developed in our strategic planning session. We look forward to a year of great
innovative thinking ahead and another year of valuable partnerships with our clients and
supporting community.

From the entire RACS team, we wish you a prosperous and fantastic 2022!
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