
RESOLVE AND CHANGE SYSTEMS
prevent . manage . resolve . transform

“creating lasting change,
delivering impact.”

Let us introduce ourselves,

Resolve and Change Systems is a group of creative problem-solvers that specialises in 
the resolution of people-based problems and the creation of

 dynamic, sustainable futures.
“We move people from disjuncture to resolution.”

@RACScpt RACS (Resolve and Change Systems) @racs.za

https://www.facebook.com/RACScpt
https://za.linkedin.com/company/rac%27s
https://www.instagram.com/racs.za/?hl=en


“

“

true productivity 
relies on real 

collaboration - we 
facilitate both

RESOLVE AND CHANGE 
SYSTEMS

WHO WE ARE TODAY
Resolve and Change Systems (RACS) is a 
technology orientated, problem-solving and 
transformation practice, that 
specialises in the resolution of people-based 
problems and the creation of dynamic and 
sustainable futures.

We bring together years of leading-edge 
work in mediating national conflict, 
facilitating resolution in commercial disputes 
and designing integrated resolution systems 
for a range of organisations, private sectors 
and government departments. Resolve and 
Change Systems is fast becoming a mar-
ket leader in Alternative Dispute Resolution 
(ADR) in South Africa with extensive ADR 
services already rendered for Local and Pro-
vincial Government. 

OUR STORY

Resolve and Change Systems (RACS) is the 
successor of an esteemed dispute resolution 
company called Mediation and Transformation 
Practice (MTP). 

The brainchild of a keen dispute resolution 
specialist, Craig Arendse, MTP’s 15 years of 
growth evolved into a new, innovative practice 
that has actively assisted individuals, institu-
tions and government departments in creating 
change, managing conflict and facilitating 
long-term transformation.

Since the inception of RACS 6 years ago, 
we’ve harnessed the expertise of twenty 
specialists in respective fields ranging from 
finance, to project management,  conflict res-
olution and law, that actively work together in 
shaping the culture of dispute resolution and 
equip individuals with agility to change. We 
believe in cultivating environments that are 
sustainable, as well as transformative. Conflict 
is the catalyst for change and RACS is the 
vehicle to drive it.

Today, we run four exceptional practices being 
our Transport Practice, Out of Court Settle-
ment Practice, Change Management Practice, 
as well as our Learning and Development 
Practice that are crafted by a shared vision for 
greater industry transformation in the public 
and private sector and potentially sustainable, 
positive and deep-rooted transformation of 
the South African society as a whole.

Conflict equals both 
opportunity and danger. 
It’s really all about how 
we manage it.

“

“- CRAIG ARENDSE 



Mediation and Transformation Practice (MTP)
The dispute resolution company formally
 commence operation during this year.

MTP closes its doors.
After the closing of this phenomenal practice, 
the inception of RACS came into fruition.

Resolve and Change Systems (RACS)
RACS makes its home in The Quays, Century 
City and launches its Digital Conflict Analysis 
Tool.

RACS has a new home.
The company says goodbye to the Quays 
and is welcomed by Ibis House in The 
Estuaries, while its Transport Practice gains 
momentum.

The expansion commences.
RACS expands its team and its office, 
accomodating the positive growth of its 
vision and its collaborators.
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MEET THE RACS TEAM
specialists . problem-solvers

The founder of RACS, Craig Arendse is a medi-
ation and conflict resolution specialist. He has 
more than 25 years of experience in conflict reso-
lution and change management, domestically and 
abroad. His academic background in Ethics, The-
ology, Adult Education, and Project Management 
complimented by his work with large organisations 
like The World Bank, Search for Common Ground, 
Stellenbosch University, University of the Western 
Cape, Duta Wacana (Indonesia), UCLA, Municipal-
ities, and Government, brings a unique blend of 
expertise to RACS.

As the superb Business Manager of RACS, Mel-
anie February runs a tight ship. She ensures the 
smooth flow of all operational activities, including 
the administration of projects and is at the helm 
of Financial Management for all our company 
budgets. Melanie has a Higher Diploma in Edu-
cation and Public Relations from UWC and CPUT 
respectively, coupled with 18 years of experience 
in Business Management under her belt.

Wesley is a well-rounded specialist in mediation 
and a highly-competent negotiator and facilita-
tor. After completing his articles at Ben Groot Inc 
and Jardim Bekker Attorneys, specialising in civil 
and commercial matters, he became an admitted 
attorney of the High Court. Wesley has worked as 
a Legal Mediator for Legally Independent Peoples 
Corporation (LIPCO), eventually working his way 
to Legal Executive. He has experience in lecturing 
and training at CPUT and is currently our Oper-
ations and Legal Executive. Wesley plays a key 
role in several of our Transport Projects and daily 
operational and compliance requirements of RACS.



MEET THE RACS TEAM
change agents . creative thinkers

An artist and writer at heart, Kirsten Arendse is 
the brains behind injecting fresh, creative energy 
into our marketing and oversees the daily opera-
tions of our marketing and communications. She 
looks after the visual representations and creative 
and conceptual processes of RACS. Kirsten is an 
alumnus of Michaelis, where she graduated with 
a specialised Fine Arts degree from UCT and has 
had her work exhibited by burgeoning Cape Town 
gallery, Eclectica Contemporary.

A good first impression counts — and lucky are we 
to have Nafisah Behardien at the front desk, where 
she manages the reception and administration of 
RACS. Efficient and effective, Nafisah ensures that 
our admin, schedules, and daily operations are 
up-to-date and running smoothly. She is also the 
keeper of the CEO and ADR Legal Executive’s dia-
ry. Nafisah holds a National Diploma: Management 
Assistant from Northlink College and matriculated 
from Iqra Academy in 2015.

Amaan Phiri joined the RACS team as an Engage-
ment Manager and is highly-skilled in Business 
Development, Strategic Thinking, Change Manage-
ment and Project Management. An out-of-the-box 
critical thinker, Amaan is currently enrolled in a 
master’s degree in Future Studies at the University 
of Stellenbosch Business School. He’s also attained 
his BCom Honours in Management along with an 
LLB. Amaan has held many positions while working 
at his previous employer, ranging from Legal Advi-
sor and Manager of the Legal Contact Centre to 
Client Experience Executive.



MEET THE RACS TEAM
transformers . resolution experts

A long-time collaborator of the RACS family, 
Donavon Goliath is our Learning and Develop-
ment Manager who has worked across various 
sectors from Education to Business Development. 
Donavon is an author, chairman of Vheneka Foun-
dation, INED at The Daily Grind Innovation Hub, 
and founded People and Business Development 
Consultancy, HD 21C Solutions. His vast work 
experience spanning more than three decades, has 
seen him helping businesses grow and advising 
and developing leaders.

Dr Lorna Balie is profoundly passionate about 
using innovative and creative strategies towards 
peace-making and peace building. She has also  
attained her Professional Doctrate Degree in Edu-
cation from CPUT in 2020. Her expertise includes 
research, conflict resolution, and education. She 
is one of our exceptional collaborators, working 
in the field of project management and conflict 
resolution for RACS.

Randall Perils has an MBA and is highly-skilled in 
Commercial Leadership, Business Development, 
and Management Consulting. He has spent well 
over a decade helping small to large businesses 
improve their market performance and financial 
governance. Randall assists RACS with Business 
Development and Finance.



MEET THE RACS TEAM
collaborators . capacity builders

Andrew Ihsaan Gasnolar is an admitted attorney 
and founder of Kembali Consulting. He attained his 
Master of Laws (LLM) from UCT and has more than 
15 years of experience in the professional services 
industry, public sector, and corporate environment. 
Andrew is passionate about leveraging public pol-
icy solutions in the public sector to ensure mean-
ingful public policy interventions. Andrew assists 
RACS as the Senior Management Consultant.

René Ngwenya is a capacity building and institu-
tional change professional with a Master of Edu-
cation in Educational Leadership and Management 
from the Royal Melbourne Institute of Technolo-
gy University (RMIT). She has nearly 30 years of 
experience in Youth and Community Development, 
Diversity Management, Conflict Transformation, 
Leadership, Policy Development and Adult Educa-
tion amongst others.

Michelene Benson’s career began at the University 
of Cape Town’s Centre for Conflict Resolution in 
1992. She attained her degree in Social Sciences 
from UCT and is an accredited facilitator and mod-
erator. With nearly three decades of experience in 
various disciplines across Conflict Resolution, Train-
ing and Development, Communication, Emotional 
Intelligence, and Change Management, Michelene 
brings a plethora of expertise to the table.



MEET THE RACS TEAM
designers . innovative practitioners

A solutions-driven professional, Russel Samp-
son has more than 30 years of professional work 
experience with expertise in Finance, Operations, 
Project Management, Business Development, and 
People Management to name a few. He holds a 
BCom Honours in Financial Management from the 
University of Cape Town (UCT).

A creative collaborator and founder of design stu-
dio MediaRogue, Julian Hurley is a core part of the 
marketing team in the capacity of a digital mar-
keting associate, where he assists in everything 
from graphic design to web design.

A RACS IT developer and Senior Project Man-
ager in the social technology sector, Lamont 
Hoffmeester has a BCom degree in Information 
Systems: Project Management & Finance from the 
University of the Western Cape (UWC).



MEET THE RACS TEAM
professionals . industry leaders

Michael Garrett is an associate RACS IT develop-
er with nearly two decades of experience in the 
industry. He holds a National Diploma in Informa-
tion Technology from Cape Peninsula University of 
Technology (CPUT).

Vuyokazi Luxade has more than 15 years of expe-
rience as a Social Facilitator and Project Manager, 
with expertise in managing all phases of the proj-
ect management life cycle. She holds a Masters 
degree in Human Ecology from the University of 
the Western Cape and is currently enrolled in a 
PhD at Vaal University of Technology (VUT), focus-
ing on effectual entrepreneurship, content compo-
sition, and business models. She is currenty RACS’ 
Senior Consultant for Stakeholder Engagement 
and SMME Development.

Sedick Crombie is a Senior Consultant and  Busi-
ness Development Practitioner with more than 25 
years of experience in Education and Training. He 
has a Masters in Public Administration (MPA) from 
the University of the Western Cape (UWC) and 
has practiced in the field of dispute resolution for 
over 20 years. He has recently published a diary 
titled, My Apartheid Diary in May 2020. Sedick 
Crombie is RACS’ Senior Consultant for Business 
Development and Community Participation.



We are proud and privileged to work with an amazing 
network of diverse professionals who are experts in their 

respective fields.

RACS is impassionedly built and run by a group 
of transformational change agents. We are crit-
ical, collaborative, creative problem-solvers. A 
think tank for conflict resolution and measured 
meaningful mediation. 

The dynamic group of people who work at 
RACS share our vision and values — holistically 
exploring various avenues of intervention to 
remedy even the most challenging situations.

“constructive dialogue looks 
like clear objectives with 
great listening skills.”



021 823 7668

UNIT G07 IBIS HOUSE, OXBOW 
CRESCENT, THE ESTUARIES, 
CENTURY CITY, 7441

info@racs.org.za
nafisah@racs.org.za (administrator)

BUSINESS MANAGER
melanie@racs.org.za

MARKETING & COMMUNICATIONS
kirsten@racs.org.za

CHIEF EXECUTIVE OFFICER
craig@racs.org.za

OPERATIONS & LEGAL EXECUTIVE
wesley@racs.org.za

ENGAGEMENT MANAGER
amaan@racs.org.za

LEARNING & DEVELOPMENT MANAGER
donavon@racs.org.za

YOUR RESOLUTION  
IS CALLING

Incoming call...

Press Accept on Alternative Dispute 
Resolution with RACS

Your Resolution
Mobile

Decline Accept

SCAN FOR OUR WEBSITE
(www.racs.org.za)

http://racs.org.za/contact-us/

