021 823 7668 | WWW.RACS.ORG.ZA | INFO@RACS.ORG.ZA | IBIS HOUSE, THE ESTUARIES, CENTURY CITY

NEWSLETTER | 2021
2020 - FEBRUARY 2021

#2
ISSUE

RACS ANNUAL RECAP

TRANSPORT

SERVICES

CSI

RED DOT
BLUE DOT
GIPTN
N2 EXPRESS
NATIONAL LEKGOTLA

OCSP
HEART FM
WEBINAR SERIES

KEEP THE DREAM ALIVE
SHACK BUILDERS
WOMEN EMPOWERMENT
RACS PROSPECTS

WE STAND WITH THE WORLD IN THE FIGHT AGAINST COVID- 19 | #STAYSAFESTAYHOME #KEEPTHEDREAMALIVE

@RACScpt

@racs.za

RACS (Resolve and Change Systems)

ABOUT | RACS

prevent . manage . resolve . transform

WHO ARE WE?
Resolve and Change Systems (RACS) is a
technology orientated, problem-solving and
change management practice, that
specialises in the resolution of people-based
problems and the creation of dynamic and
sustainable futures.

“

We bring together years of leading-edge
work in mediating national conflict,
facilitating resolution in commercial disputes
and designing integrated resolution systems
for a range of organisations, private sectors
and government departments. Resolve and
Change Systems is fast becoming a market leader in Alternative Dispute Resolution
(ADR) in South Africa with extensive ADR
services already rendered for Local and Provincial Government.

creating lasting
change,
delivering impact.
RESOLVE AND CHANGE
SYSTEMS

“

WHAT WE DO
Conflict Resolution and Problem-solving
form the basis of many of our dispute
resolution practices. Our penetrative
interventions, such as our Conflict Analysis
Tool provides an entry point into resolving
conflict. From this point we are able to further
offer thorough analysis of the origin of conflict
experienced and the degree of its escalation.
Based on this, the best suited intervention
strategy necessary is applied for the unique
types of conflict.
Our Change Management processes are
carefully conceptualised to develop clear
strategies and guidelines for attaining and
aligning short-term and long-term wins
according to individual and organisational
values, goals and needs. Third party interventions, such as mediation and facilitation form
part of our key set of tools used to drive these
processes and engagements.

.We have launched a successful Out of Court
Settlement Practice, which aims to provide
effective and accessible solutions to settling
disputes and reaching win-win outcomes. This
service is specifically designed to be costeffective, needs and interests-based, expedient
and time- efficient without enduring adversarial
court processes and environments.

“

We believe in the effective
and efficient management of
change and amicable
resolution of conflict.

“
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TRANSPORT | SECTOR

RED DOT | BLUE DOT | GIPTN | N2 EXPRESS |
NATIONAL LEKGOTLA

BLUE DOT
Following from the successes of the Red
Dot Project and the partnership between
Department of Transport and Public
Works (DTPW) and SANTACO, Blue Dot
was born. Blue Dot Is an innovative and
game-changing minibus taxi improvement programme that aims to improve
the passenger experience by creating
safe, reliable, dignified, and affordable
public transport. In addition, the programme aims to address taxi violence
and illegal operations.

RED DOT
As part of the Western Cape Government’s
COVID-19 response, the Red Dot Project was initiated with the South African National Taxi Council
(SANTACO). The focus for Government was to provide specialised services to move patients to quarantine locations and isolation facilities across the
province, as well as transporting healthcare workers.
Our role was to facilitate and support the discussions and negotiations between Government and
industry, which led to a groundbreaking partnership
to support a meaningful response to the COVID-19
global pandemic. We provided extensive strategic
support to the Red Dot project, and in particular this
included our legal expertise, mentoring and coaching, business development and accountancy service.

RACS has been contracted to assist with
the negotiation process between DTPW
and SANTACO to ensure alignment between the parties for the successful implementation of the Blue Dot Pilot. This
was due to commencing during the first
half of 2021. RACS has been instrumental in helping the parties navigate the
negotiation phase, which culminated in
the signing of the terms and conditions
of the incentive programme. RACS continues to be a trusted strategic partner
for Industry in driving the agenda of
industry transformation.

GIPTN | GO GEORGE

N2 EXPRESS PROJECT

George Integrated Public Transport Network
(GIPTN) was developed by the George
Municipality and the Western Cape Provincial
Government to transform the road-based
public transport sector in the George
Municipal area through the establishment of
a high quality, flexible and integrated public
transport network, namely the GO GEORGE
Bus Service.

A dispute arose between the parties to the
N2 Express Joint Venture (formed by CODETA
in Khayelitsha, the Route 6 Taxi Association in
Mitchells Plain, and the Golden Arrow Bus Service, together the “JV Parties”) and the City of
Cape Town in respect of the operating contract
for the N2 Express service. The dispute has
resulted in the abrupt suspension of the service,
which has been ongoing since the end of May
2019.

RACS has been an integral part of the GIPTN
project since 2017. We have been appointed to
mediate and facilitate Intergovernmental
Disputes, Community Engagements as well as
engagements between Government and the
Taxi Industry, as it relates to the project. A
major milestone was reached in February 2020,
when negotiations were successfully concluded
with all stakeholders. It was agreed that the
GO GEORGE system would be implemented in
5 additional areas in George.
This was a major milestone for RACS,
Government and the community of George, as
the efficient bus service became accessible to
thousands of additional commuters from the
community of George. We look forward to our
ongoing contribution and milestones within this
ground-breaking transport project.

RACS has acted as the appointed mediators
to the dispute since 2020, and has conducted
multi-stakeholder engagements, which have
included the JV Venture partners, Local, Provincial and National Government. Although the
mediation process is still ongoing, considerable
progress has been made and we envision a continuation of this progress.

CAPE TOWN.
CONNECTED.

NATIONAL LEKGOTLA 2020
As the taxi industry is recorded to be the largest mover
of individuals transportation-wise, a National Lekgotla
took place from Thursday 29 October to Saturday 31
October 2020 led by the Minister of Transport, Fikile
Mbalula and virtually accompanied by the President Cyril
Ramaphosa. The Lekgotla was attended by a diverse
group of members from a variety of sectors within the
transport industry, including leading taxi associations
that represent different taxi operations from short and
long-distance traveling, to metered taxis.
The three-day conference brought forth government’s
participation in various discussions with these key
stakeholders to address and collaborate on a number
of issues pertaining to, law enforcement, safety and
compliance, as well as business and economic empowerment. RACS attended as an official partner to assist
government in the preparation of its deliberations with
the taxi industry that took place up until the Saturday.

RACS provided strategic advice and support to the National Department of Transport, as it was seeking to create a new
social compact and partnership with the
taxi industry. We undertook this support by
conducting a status quo review of the taxi
industry since 1996, considering the various contributions across the country, and
providing the necessary tools in order to
support the National Taxi Lekgotla. The key
areas for discussion over the 3 days were:
Leadership and Unity, Industry empowerment, Industry regulation and Industry
professionalisation.

SERVICES & ENGAGEMENTS

OCSP | WEBINARS | HEART FM CAMPAIGN

OUT OF COURT SETTLEMENTS
In 2020, RACS embarked on a process to formalise our Out of Court Settlement Practice
and create an alternative solution to protracted
and expensive litigation. This is cost effective
and time sensitive, operates within the ambit
of the law and results in just, amicable and fair
outcomes. The objective was also to create a
service that utilises Alternative Dispute Resolution mechanisms and methodologies, which are
less expensive, more formularised and private.

HEART FM CAMPAIGN
RACS embarked on a great campaign with
Heart FM in efforts to bring alternative dispute
resolution to the community.
We coupled our new service with a 3-month
Heart FM radio campaign, which saw several
cases being lodged by individuals looking to
resolve their legal issues amicably. There have
been several major successes within this department. We have managed to successfully
settle Divorce, Labour, Insurance and Contractual disputes saving clients hundreds of thousands of rands while still reaching the desired
outcome.

KTDA WEBINAR SERIES
During a turbulent time constituted by the
COVID-19 Pandemic, RACS hosted a series of
webinar discussions centred around a number of
topics, including ‘Living the New Normal’.
Special guests such as Ingrid Jones, Ryland Fischer, Chirley Zinn and Geoff Jacobs formed part
of our specialists’ panel to offer academic and
professional insight into innovative solutions for
remaining productive and fostering a new way of
engaging during a time of socialdistancing.

CSI | ENGAGEMENTS

KTDA | SHACK BUILDERS | WOMEN EMPOWERMENT

KEEP THE DREAM ALIVE CAMPAIGN
Our new nemesis is invisible; it is the very air that
we breathe to keep us alive. Now is the time, this
is our finest hour, to stand firm and declare we
shall never be defeated.
The purpose of this campaign is to highlight certain values needed to strengthen efficiency in the
workplace during COVID-19. These values include
collaboration, integrity and people-centricity.
Through this, companies are able to flatten the
curve, meaning that companies create an environment committed to ensuring the safety of it’s people against the virus through effective precautions,
while driving efficiency and productivity.

LEADING IN TURBULENT TIMES

LIVING THE NEW NORMAL

Leadership plays a defining role in creating
corporate culture. It is all about the type of
leadership that the current, very exceptional business setting calls for. COVID-19 has
changed the way we live and work already,
with far-reaching impact; leading with
compassion and caring for our workforces and
communities is more essential than ever.

The COVID-19 pandemic has recalibrated
everything: work, life and play. As work,
schooling, socialising and play have moved into
the digital and the confines of our homes, cities
have become spaces for reimagining — reflecting and exploring creative actions in living the
new normal is critical.

SHACK BUILDERS NPO
QUINTON ADAMS
RACS embarked on a campaign, “Keep the Dream
Alive” to educate and share our knowledge with
businesses and society around “the new normal”.
As part of this campaign and our annual CSI
drive we donated funds to a Non-Profit organisation. The Shack Builder NPO was identified for
this year’s campaign. This organisation received
a donation over a period of 3 months, which
enabled them to assist vulnerable communities
with the daily basics. (food parcels, water tanks,
building of shacks). This year’s CSI donation was
extra special, as it included personal donations
from the staff members over the course of this
period.

WOMEN EMPOWERMENT INITIATIVE
RACS hosted a Women Empowerment competition
focused on young women either in schools or tertiary institutions in efforts to assit them with their
educational costs. We partnered with KK & PP for
our formal Women Empowerment Lunch attended
by the contestants, winner Chantay Brown and an
exclusive handover by none other than Miss SA 2019,
Sasha-lee Olivier. Our winner was given a R 5000
contribution towards her fees and spent the day with
the team alongside likeminded young women.
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Given our success regarding transport projects in the
Western Cape as well as our role in the National Taxi Lekgotla, we are looking to host a joint Industry Stakeholders’ Conversation, that will touch on aspects of Leadership Empowerment and Industry Transformation. Through
this, we aim to deepen our approach regarding the needs
and interests of the industry and design new intervention
strategies that align with these.

Our Out of Court Settlement Practice offering will be
introduced to Corporates and Public Entities, given our
success in dealing with individual cases saught after by
citizens of the Western Cape. Key focus areas in these
spheres will be Structural Disputes/Managerial Disputes,
HR, internal dispute designs, intra-inter departmental
dispute resolution, and CCMA cases. We are also looking
to solidify key partnerships with the High Court in establishg a referral system, allowing courts to divert a number
of disputes to our organisation as mediation specialists.
This year’s events, we will see the return of our webinar
series, along with small face-toface engagements with
key role players in society across various sectors. Our
first engagement for 2021 will focus on Institutionalising
Nation-Building, which will focus on the role and participation of academic institutions in South Africa. This will
take place in Mid March.

RACS is exploring the possibility of creating a Research
Hub, which will house a range of resources and documentation pertaining to Mediation and Conflict Resolution.
We are also looking at expanding our reach by training
more mediators across the country and potentially overseas via online training programmes and platforms.

CONTACT DETAILS

INTERACT
WITH US

021 823 7668

UNIT G07 IBIS HOUSE, OXBOW
CRESCENT, THE ESTUARIES,
CENTURY CITY, 7441

info@racs.org.za
nafisah@racs.org.za (administrator)
www.racs.org.za

CHIEF EXECUTIVE OFFICER
craig@racs.org.za

MARKETING & COMMUNICATIONS
kirsten@racs.org.za

BUSINESS MANAGER
melanie@racs.org.za

OPERATIONS & LEGAL EXECUTIVE
wesley@racs.org.za

ENGAGEMENT MANAGER
amaan@racs.org.za

SENIOR ASSOCIATE
donavon@racs.org.za

